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COVID-19 - Safe Work Procedure  
 

1. PURPOSE  
The Alouette River Management Society undertakes a variety of activities that involve 
employees, volunteers and contractors working in conditions where various infectious diseases, 
including COVID-19, can be spread. This Safe Work Procedure (SWP) covers the approach to 
mitigating risks associated with contracting or spreading COVID-19 (see below for definition).  
The intent of this SWP is to ensure that, prior to entering the field, and while in the workplace or 
field, all employees and volunteers are aware of how to prevent and respond to the risk of COVID-
19.  Specifically, this SWP was developed to assist ARMS employees and volunteers to 1) make 
informed decisions on whether to proceed with a field project, 2) decide to suspend or terminate 
a field project, and 3) ensure proper and safe procedures for all employees working in field 
locations.  
 
In addition to reviewing this SWP all employees and volunteers should refer to current emails, 
documents and messages from ARMS leadership and management regarding COVID-19 or other 
infectious diseases.  
 
 

COVID-19 

COVID-19 is the infectious disease caused by the most recently discovered coronavirus. This 
new virus and disease were unknown before the outbreak began in Wuhan, China, in December 
2019. COVID-19 is now a pandemic affecting many countries globally.  
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/question-and-answers-
hub/q-a-detail/q-a-coronaviruses 
 
Those who are infected may have significant, few, or no symptoms. The most common 
symptoms of COVID-19 are similar to a cold or flu and include fever, fatigue, cough, and 
difficulty breathing (see section 3). In severe cases, COVID-19 may cause pneumonia, kidney 
failure, and death. Most people recover from COVID-19 without needing special medical 
treatment. The likelihood that a person will become severely ill as a result of COVID-19 is higher 
in elderly people and people that have a weakened immune system or other underlying 
conditions. 
 
 

2. ROLES AND RESPONSIBILITIES  
WorkSafe BC ‘s website states that “Employers must assess their workplaces in order to identify 
places where the risk of transmission is introduced. This process must involve frontline workers, 
supervisors, and joint health and safety committees and/or worker representatives. You 
(employer) should continue to assess the workplace after operations resume to ensure risks are 
identified and managed.”  ARMS has consulted with its staff, contractors, municipal staff, and 
resources in the health community to develop our policy and subsequent guidelines.  This 
includes identifying and taking steps to mitigate for all hazards, including those related to COVID-
19. 

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/question-and-answers-hub/q-a-detail/q-a-coronaviruses
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/question-and-answers-hub/q-a-detail/q-a-coronaviruses


ARMS COVID-19 Policy - 19 June 2020 FINAL 

 

3 

 

 
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-
operation?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3DCOVI
D-19%2520employers%2520requirement%26sort%3Drelevancy%26f%3Alanguage-
facet%3D%5BEnglish%5D 
 

ARMS Project Managers, Leads and/or Supervisors, once trained in understanding the safe work 
procedures associated with COVID-19, must train their staff (and volunteers and/or sub-
contractors) in the procedures used to identify, assess, prevent, and monitor the hazards 
associated with transmitting COVID-19 and how to respond if staff (and/or volunteers, sub-
contractors) exhibit symptoms.  
 
ARMS Staff (and volunteers) are responsible for ensuring they understand the procedures for 
minimizing risk of infection/disease transmission, that procedures are appropriate for the job and 
the risk and procedures are properly implemented. Employees are also responsible for refusing 
to work if the conditions are unsafe. Employees are to:  
 
• Report hazards to your supervisor.  

• Use specified personal protective equipment (PPE) in accordance to the training received.  

• Know your right to refuse unsafe work.  

 
 

3. Symptoms  
Watch for symptoms of COVID-19 that can appear up to 14 days after being exposed to the 
virus. 
 

The symptoms of COVID-19 are similar to other respiratory illnesses, including the flu and 
common cold. The three primary symptoms (in bold) include: 
 
• Fever  

• Coughing  

• Difficulty breathing  

• Sneezing  

• Sore throat  
 
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/testing 
 
 

If you are experiencing these symptoms seek medical advice. 
Call 8-1-1 or 9-1-1 

 
 

https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3DCOVID-19%2520employers%2520requirement%26sort%3Drelevancy%26f%3Alanguage-facet%3D%5BEnglish%5D
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3DCOVID-19%2520employers%2520requirement%26sort%3Drelevancy%26f%3Alanguage-facet%3D%5BEnglish%5D
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3DCOVID-19%2520employers%2520requirement%26sort%3Drelevancy%26f%3Alanguage-facet%3D%5BEnglish%5D
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3DCOVID-19%2520employers%2520requirement%26sort%3Drelevancy%26f%3Alanguage-facet%3D%5BEnglish%5D
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/testing
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https://www.fraserhealth.ca/news/2020/Mar/coronavirus-testing#.XuO1JkVKhPb 

https://www.fraserhealth.ca/news/2020/Mar/coronavirus-testing#.XuO1JkVKhPb
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The local testing assessment centre for Maple Ridge and Pitt Meadows is at the Urgent Primary 
Care Centre and you can also call the centre to ask questions—604 476-7890  
 
 

3.1 Exposure 
If you have been exposed to COVID-19 and/or you are experiencing symptoms, please follow 
the following guidelines provided by the Centre for Disease Control for self-monitoring and 
isolating to prevent the spread of the virus.  
 
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/covid-19-
how-to-isolate-at-home.html 
 
See over for infographic:  “Coronavirus Disease (COVID-19) How to isolate at home when you may have 
COVID-19”. 
  

https://www.canada.ca/en/public-health/services/publications/diseases-conditions/covid-19-how-to-isolate-at-home.html
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/covid-19-how-to-isolate-at-home.html
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3.2 Transmission  
 

WorkSafe BC provides a graphic display of the levels of protection that should be implemented 
where and when appropriate.  All levels within the triangle work together to reduce 
transmission. 
 

 
 
 
file:///C:/Users/arms/Downloads/covid-19-safety-plan-pdf-en%20(5).pdf 
 
To reduce transmission which can be spread when a person coughs, or sneezes, or is in close 
proximity—less than two metres, the following must be adhered to: 
  

file:///C:/Users/arms/Downloads/covid-19-safety-plan-pdf-en%20(5).pdf
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Hygiene 
 
• Wash your hands often with soap and water for at least 20 seconds. Using soap and water is 
the single most effective way of reducing the spread of infection.  
• If a sink is not available, alcohol-based hand rubs (ABHR) can be used to clean your hands if 
they are not visibly soiled. If they are visibly soiled, use a cleaning wipe, then use ABHR to 
effectively clean them.  
• Do not touch your face, eyes, nose, or mouth with unwashed hands and wash your hands if 
you do.  

• Cover your mouth and nose with a disposable tissue or the crease of your elbow when you 
sneeze or cough.  

• Regularly clean and disinfect frequently touched surfaces.  

• Do not share food, drinks, or utensils, etc.  

 
https://www.fraserhealth.ca/health-topics-a-to-z/coronavirus/resources#.XuPG0EVKhPZ 

See over for infographic:  “COVID-19 Wash your hands as often as you check your phone” 
 
  

https://www.fraserhealth.ca/health-topics-a-to-z/coronavirus/resources#.XuPG0EVKhPZ
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Physical Distancing  
 
• avoiding non-essential gatherings  

• avoiding common greetings, such as handshakes  

• avoiding crowded places such as concerts, arenas, conferences, and festivals  

• limiting contact with people at higher risk like older adults and those in poor health  

• keeping a distance of at least 2 arms lengths (approximately 2 metres) from others, as much 
as possible  
 
https://www.canada.ca/content/dam/phac-aspc/documents/services/publications/diseases-
conditions/coronavirus/social-distancing/physical-distancing-eng.pdf 
  

https://www.canada.ca/content/dam/phac-aspc/documents/services/publications/diseases-conditions/coronavirus/social-distancing/physical-distancing-eng.pdf
https://www.canada.ca/content/dam/phac-aspc/documents/services/publications/diseases-conditions/coronavirus/social-distancing/physical-distancing-eng.pdf


ARMS COVID-19 Policy - 19 June 2020 FINAL 

 

11 

 

 

  



ARMS COVID-19 Policy - 19 June 2020 FINAL 

 

12 

 

Personal Protective Equipment (PPE) use 
 

The Work Safe BC website states,  
 

 
 

ARMS management will not require staff or volunteers wear masks unless it is not possible to 
maintain the physical distancing measure of at least 2 metres, for example, in a close-proximity 
situation such as administering first aid.  ARMS staff and volunteers may, if they wish, wear 
masks as additional protection for others as opposed to themselves being protected.    
 
There are different kinds of masks for different purposes and ARMS staff, volunteers, 
contractors should be familiar with the different types, their purpose and understand that the 
wearing of face-masks or other face-coverings on a healthy person do not necessarily protect 
them but potentially others from COVID-19.  Face masks and other face coverings are part of an 
overall strategy to reduce the risk of transmission. (see page 7, four-level triangle graphic). 
 
See over for more detailed information of different types of masks and face-coverings and in 
what context they should be used. 
 
file:///C:/Users/arms/Downloads/covid-19-health-safety-selecting-using-masks-pdf-en.pdf 

 
Infographic:  “Face masks: How are they different?” 
  

file:///C:/Users/arms/Downloads/covid-19-health-safety-selecting-using-masks-pdf-en.pdf
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Video: 
“How to wear a non-medical mask or face-covering properly” 
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/masks 
 
Poster: on following page:  “How to wear a face mask” 
http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_SurgicalMaskPoster.pdf  

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/masks
http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_SurgicalMaskPoster.pdf
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Cleaning and disposing of masks 

To dispose of masks after use: 
 

• Wash your hands with soap and water before taking off your mask. 

• Dispose of used masks in a wastebasket lined with the plastic bag. 

• After taking off your mask, wash your hands again with soap and water before touching 
your face or doing anything else. 

• When emptying wastebaskets, take care to not touch used masks or tissues with your 
hands. All waste can go into regular garbage bins. 

• Clean your hands with soap and water after emptying the wastebasket. 
 

Homemade or cloth masks should be cleaned and changed often: 
 

• To clean a homemade cloth mask, wash it using the directions on the original material 
(for example, if the mask was made from t-shirt material, follow the washing 
instructions on the t-shirt tag) but in general, warmer water is better.  Dry the mask 
completely (in the dryer using a warm/hot setting if possible).  

• Do not shake dirty masks to minimize spreading germs and particles through the air. If 
dirty cloth masks have been in contact with someone who is sick they can still be 
washed with other people’s laundry. 

• Any damage, fabric break down, or change in fit will reduce the already limited 
protection of cloth masks. 

 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/masks 
  

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/masks


ARMS COVID-19 Policy - 19 June 2020 FINAL 

 

17 

 

 
To aid in the prevention of spreading, ARMS and its employees, volunteers and contractors will 
follow the above procedures and conduct a COVID-19 Risk Assessment for all activities and 
projects before work will proceed.  
 
The Risk Assessment will, at a minimum, include an assessment of risk and mitigation controls 
associated with the following:  
 
• Travel to and from the field site (see section 4 regarding Field Work Risk Assessment);  

• Assess whether shared travel is necessary or if separate vehicles could be used;  

• Working with ARMS and non-ARMS staff onsite;  

• Handling of field equipment.  
 
 

4. FIELD WORK RISK ASSESSMENT  
 

Prior to initiating field work or activities, the Project Manager or Supervisor will convene a 
meeting with all ARMS employees, volunteers and/or contractors participating in ARMS 
organized activities and field work.  The Project Manager or Supervisor will discuss the activity 
or field work and proposed measures to mitigate any risk, including risks associated with 
COVID-19.  At this time, extra mitigation measures may be identified, which may include not 
proceeding with the activity or field work. The purpose of the pre-field work risk assessment as 
it pertains to COVID-19 is to:  
 

1. Determine if the activity or field work should proceed (including considerations 
regarding travel to and from the work site). This decision will require input from all 
participating field crew members 

2. Identify measures to take during field work to minimize the risk of transmitting or 
contracting COVID-19, and  

3. Identify processes to determine if field work should be suspended or terminated should 
one or more field staff exhibit symptoms consistent with COVID-19.  

 
All safety management plans for field work will be updated with the results of a risk assessment 
that outlines all the potential hazards, including infectious diseases and COVID-19 as well as the 
controls for each task. Safety Plan communication protocols (both internal to ARMS and 
external to ARMS) will also be updated, as necessary.  
 

As part of the pre-field risk assessment all field staff, volunteers, contractors will be asked to 
complete the COVID-19 self assessment tool (https://bc.thrive.health/) prior to entering the 
field. The self assessment tool consists of six questions with ‘No’ and ‘Yes’ answers that will 
help determine whether you may need further assessment or testing for COVID-19 or if there is 
no concern (i.e., low risk for infection, no need for testing, no reason for self-isolation). The self 
assessment can be completed for yourself, or on behalf of someone else.  
 

https://bc.thrive.health/
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If you answer ‘Yes’ to any of the questions, further action may be required and may include 
self-monitoring, self-isolating, isolating, contacting your healthcare provider, going to your 
nearest emergency room. If you answered ‘Yes’ to any of the questions, even if just ‘Yes” that 
you have any symptoms, follow the instructions associated with the self-assessment tool and 
do not commence or participate in any field work. 
  
The pre-project meeting and risk assessment does not replace the need to complete daily 
tailboards while the field project is underway. COVID-19 discussions, including disclosure of 
interactions with other people since last work shift, should be part of these daily tailboard 
sessions to ensure appropriate mitigation measures are understood and implemented by all 
field staff, volunteers or contractors.  
 
In general, and assuming all activity or field personnel answered ‘No’ to all six questions 
associated with the self assessment tool, field work may commence with approval of Project 
Manager or Supervisor or Client. During field work prevention measures such as physical 
distancing, regular handwashing, wearing gloves, having access to non-surgical masks and 
cleaning/disinfecting common surfaces should be practiced as diligently as possible as identified 
in the project specific risk assessment. If physical distancing is not practical all the time, then 
additional mitigation measures and isolation by task (e.g. only one individual ever handles the 
dip nets) may be implemented after assessing the risk.  
 
 
The following schematic is provided to guide the decision-making process with respect to 
undertaking activities or field work and whether these should continue, be suspended, or be 
terminated should someone exhibit symptoms consistent with COVID-19:  
 
 
 
 
 
 
 
 
 
  

Self-Assessment Complete Prior to 

commencing work – No Symptoms 
Clear to start activity or field 

work 



ARMS COVID-19 Policy - 19 June 2020 FINAL 

 

19 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Self-Assessment Complete Prior to 

commencing work – With Symptoms 

Crew member starts experiencing 

COVID-19 symptoms while on an 

ARMS field site 

STAY HOME! SELF-

ISOLATE FOR 14 DAYS.   

Seek Medical Assistance:  911 

or 811 

 

WORK MUST IMMEDIATELY 

STOP! Inform the Project Manager or 

Supervisor as soon as possible. 

Crew member starts experiencing 

COVID-19 symptoms after going 

home 

SELF-ISOLATE FOR 14 DAYS.   

Seek Medical Assistance:   

911 or 811 

Do not return to work. 

 

SELF-ISOLATE FOR 14 DAYS.   

Seek Medical Assistance:   

911 or 811 
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5. TRAINING  
The following training is required before an ARMS employee, volunteer or sub-contractor works 
on a field activity or project: 
 

✓ Conduct a safety talk on COVID-19 to ensure all crew have knowledge of the symptoms 
of COVID-19, how to minimize the risk of exposure or transmission, and what to do in 
the event of infection;  

 

✓ Contractors having their own infectious disease program must be able to provide 
records that their employees have adequate knowledge of possible/potential infectious 
disease, including COVID-19; and  

 

✓ Personal Protective Equipment (PPE) must be worn when specified to limit the potential 
for infection or transmission of disease.  

 
 

6.  PERSONAL PROTECTIVE EQUIPMENT (PPE) 
Personal Protective Equipment considered for mitigating the transmission/contraction of 
COVID-19 include the use of the following PPE:  
 
• Access to handwashing station (soap and water)  

• Lysol disinfectant wipes  

• Alcohol-based hand rub with at least 60% alcohol to be effective 

• Safety glasses  

• Non-surgical mask  

• Disposable gloves  
 
 

 

Prepared by Greta Borick-Cunningham, 19 June 2020 
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